


BICESTER HOCKEY CLUB
Club Action  Plan for 2011
	Activity
	Evidence/Criteria
	Continue Y/N
	Comment
	Person(S) Responsible

	  Junior Development Plan (see below)
	Minutes of meetings
	Yes
	Continues to grow
	Fox Cubs Committee

	One team from the whole club to achieve a promotion every two years.
	League tables
	Yes
	Review in April
	Team Captains

	Review  selection policy for both adult sections of the club
	Minutes 
	Yes
	Discuss in September
	Team captains

	Increase numbers of coaches to one per senior side and two per age group for juniors
	Lower teams and Fox cubs need coaches
	Yes
	                  Advertise 
	AW

	Send one club member a year  on  equity coaching course
	Identify person
	Yes
	Requirement of Clubs First
	AW and whole club

	Club to adopt the EH Code of Ethics  
	Discuss at committee before April
	Yes
	Should be in place by September 2011
	AW

	Sponsorship officer to develop a business plan aimed at improving  the profile of the club in the community and thus increasing funding streams. To work closely with Treasurer, Development Officer & Bicester Vision
	Discuss at committee in September
	Yes
	If we had a plan with financial targets included, covering income and expenditure, I feel it would help with the monitoring of the financial position.
	AW to instigate

	Consider changing committee structure
	Discuss paper at February 2011 meeting
	Yes
	To change to a system of an executive committee and sub-committees
	AW

	Review Social events with new Social Secretary and membership
	Discuss at committee in September
	Yes
	From September 2011
	Aw to instigate

	Investigate possibility of a link with Cherwell and North Oxford College
	Contact before end of term 4
	Yes
	A possible source of future members
	AW



Junior Development Plan 
To develop the coaching plan. Yes, by NM, on a weekly basis, needs to continue.
To provide feedback to coaches and players on their performance. 
To hold own AGM
To appoint  a Chair, Secretary and Fixture Secretary to help with administration. 
To appoint coaches and or managers to each age group. 
To focus recruitment on the secondary schools. 
To enter U16 county development leagues, when numbers are high enough.(long term) not in 2011.
Consider coaching secondary aged children on a week night, before adult coaching, from September 2011
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